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Facebook/Twitter/Instagram/LinkedIn

Program Driven by

1IC Calendar Activity/ MIC Driven Activity/ IIC Calendar Activity
Celebration Activity/Self driven activity

Event Title BUSINESS MODEL CANVAS (BMC(C)
Resource Person Ms. Sujaya Rao

Co-founder - TEENR
Entrepreneurship Educator

Startup Mentor

Academic year 2024-2025

Program Type Level 2
Level 1 - Expert Talk/ Exposure Visit/ Mentoring
Session (2 to 4 Hours)

Level 2 - Conference / Exposure Visit / Seminar /
Workshop (5 to 8 Hours)

Level 3 - Bootcamp,/ Competition/ Demo Day/
Exhibition / Workshop (9 to 18 Hours)

Level 4 - Challenges/ Hackathon/ Tech Fest
(Greater than 18 hours)

Program Theme Entrepreneurship & Startup
IPR & Technology Transfer / Innovation & Design
Thinking / Entrepreneurship & Startup / Pre-
Incubation & Incubation Management

Start date & End Date 01/04/2025 01/04/2025
(DD/MM/YYYY)

Duration of the activity & Start 5 hrs 10.30 03.30
Time & End Time

Participants 45 Students

Mode of session Offline

(online / offline)

* Online Video Url compulsory
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Event Organizer / Coordinator Geethi Peethambaran

Faculty Name / Department / Designation

Target Participants Students

Objective To help students understand, design, and refine

business models for strategic growth and innovation.

Outcome The session clarified key components of the Business
Model Canvas, helping identify value propositions,
customer segments, revenue streams, and cost
structures. It fostered strategic alignment and
innovation.

Report:
Event Report: “Business Model Canvas (BMC)”

Date: 01/04/2025
Time:10:30AM
Venue: GIEC

Under the banner of the Institution’s Innovation Council (IIC), AVIT conducted an enlightening
session on “Business Model Canvas (BMC)” on April 1, 2025, for students and faculty members. The
objective of the session was to equip participants with the tools and knowledge necessary to develop
effective and structured business models using the BMC framework.

The session commenced at 10:30 AM with a welcome address delivered by Mr. Joy Thomas T. V, a
third-year EEE student. The event was graced by the presence of Dr. Prabasheela, Convener of IIC,
and Ms. Padmamalini, CEO of GIEC, who felicitated the guest speaker and spoke on the importance
of business modeling in today's competitive and innovation-driven environment.

The resource person for the session was Ms. Sujaya Rao, Co-founder of TEENR, an accomplished
Entrepreneurship Educator and Startup Mentor. She provided deep insights into the significance and
application of the Business Model Canvas framework in real-world business planning.

The event coordinator, Ms. Geethi. P (Assistant Professor, EEE), introduced the guest speaker to the
participants. The session began with a detailed explanation of the nine essential components of the
BMC:

1. Customer Segments
2. Value Propositions
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Channels

3
4. Customer Relationships
5. Revenue Streams
6. Key Resources
7. Key Activities
8. Key Partnerships
9. Cost Structure
To enhance understanding, students were divided into groups and guided through the creation of their

own Business Model Canvases based on unique business ideas. This hands-on, interactive approach
allowed participants to engage actively and apply theoretical concepts to practical scenarios.
Throughout the session, Ms. Rao encouraged interactive discussions and addressed all student queries,
ensuring clarity on each aspect of the framework. The session significantly contributed to enhancing
students’ analytical and strategic thinking abilities, boosting their confidence in applying BMC tools
to real entrepreneurial contexts.

The session concluded with a vote of thanks delivered by Mr. Sourangsu Chandra, appreciating Ms.
Sujaya Rao for her valuable contribution and acknowledging the efforts of the organizing team for
successfully coordinating an engaging and educational event.

Overall, the session was highly informative, interactive, and well-received by the participants,
combining theoretical insights with practical exercises to foster innovation and business acumen among

students.

Vinayaka Misslon's Chennal Campus

Cordially invites you all for the

Session on

Business Model Canvas (BMC)
@ 1 April 2025 GIEC

Resource Parson

Ms. Sujaya Rao

Co Founder— TEENR
Entrepreneurship Educator
Start up Mentor
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